B Design Specialization in Fashion Communication Examination:          October 2014 Semester: V
	Day & Date
	Semester
	Subject Name
	Time
	Code
	Max. Marks

	Friday
17/10/2014
	V
	Principal of Management
	11.00 AM
to 

01.30 PM
	5204
	75


Instructions-  1.  Attempt any 5 questions out of 7. 

                        2.  All questions carry equal marks

1. What is management and also explain its features in detail?
(15 marks)
2. Explain in detail any 5 principles of management given by Henry Fayol?
(15 marks)

‘OR’
    Discuss the scientific principles of management.
3. Write short notes on any 3 of the following:
(5 marks each)

          i)  Types of plan
         ii)  Span of control
        iii)  Types of leadership
        iv)  Decision making
         v)  Maslow’s need hierarchy theory
        vi)  Authority, accountability and responsibility.
4. “Plans are selected course of action which the management desires to coordinate group action” Discuss.
(15 marks)

5. Explain the following:
(7.5 marks each)

          i)  Formal & informal organisation
         ii)  Line and Functional organisation
6. What is recruitment and also explain in detail about the sources of recruitment
‘OR’
    What is selection, also explain the selection procedure.
7. What qualities (traits) are necessary for a successful leader?
(15 marks)

‘OR’
    A leader is not necessarily a good manager?


